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“100 Series” Briefing 
 
Overall Goals 
• Identify methods to determine schools training curriculum and schedule  
• Develop schools “100 Series” training curriculum & schedule 
• In future phases:  Determine how to apply a more systematic approach to determining training  
 
 
Project Outcomes 
• Year-round course catalog 

o “100 Series” curriculum 
o Course schedule 
o Clear course descriptions that allow audiences to accurately and appropriately self-select 

• Approach for developing curriculum and schedule 
o Predictability of calendar (allows for planning) 
o Clarity in scheduling, curriculum, and audience 

• Program integrity  (offer basics when schools need it) 
 
 
 
Proposed Milestones 
 
Past/existing course offerings documentation 

 • Identify past/current course offerings   
o Target Audience 
o Learning objectives 
o Content 
o Frequency 

 • Create course timeline, identify patterns 
“100 Series” research 

 • Identify approaches to determine training needs of target audience(s) 

 • Identify methods to request, collect, and incorporate input from various sources (including advisors, 
SMEs, and schools) 

 • Collect information from various sources (including such as advisors, SMEs, and schools) 
Course catalog  
 • Identify “100 Series” courses 
 • Define basic design elements of each “100 Series” course 

o Target Audience 
o Learning objectives 
o High-level content 
o Frequency 

 • Create “100 Series” course catalog 
Course schedule 
 • Determine scheduling approach 
 • Create schedule 
Planning, Design, Development, and Delivery of “100 Series” 
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